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MESSAGE FROM SUPERINTENDENT MORSE 

THANK YOU ALL FROM THE BOTTOM OF MY HEART. 
  
This will be the last weekly newsletter from me until mid-July when I give you all a progress report on the opening 
of school next fall.  
  
At that time, I hope to have the broad outline of a plan to return to school, a plan to return to remote learning, and a 
plan for a hybrid model.    
  
Last week I shared that Oyster River had plenty of room to grow and improve should we enter remote learning 
again.  This week I want to thank everyone who made this experience as good as it could be, given the sudden shut 
down of schools across the state in mid-March.  
  
I am entering my 45th year as an educator and I can say without equivocation that this has been the most unusual 
year of my career.  I could not have envisioned a complete shut-down of school, nor could I have imagined a state-
wide move to remote learning.  There were so many traditions lost, many of them recognized as rites of passage, 
some considered significant milestones, and others just fun things we do to celebrate what students have learned, 
such as Music Concerts, Science Fairs, Plays, a week of coding to name a few.   
  
Friday the culminating event in the life of our students occurs, graduation.  I want to wish our graduates the very 
best as they move on to college, the military, and/or the world of work.  They are a resilient class, wonderful young 
people, with their entire lives before them.   Many of us remember our high school graduations as a distant blurred 
memory.  The class of 2020 will always remember their graduation, for good or bad, as the class that graduated 
during a pandemic.  
  
As a group, parents and guardians have always been supportive of Oyster River.  The pandemic forged a stronger 
relationship with parents and guardians than anyone would have thought possible.  Without you remote learning 
would have failed.  You stepped up to the challenge, just as our staff did.  We know these last three 
months have not been easy, yet you partnered with teachers and we are so appreciative.  Also, these last three 
months could not have been more stressful, with so much uncertainty and so much unemployment.   COVID-
19 turned everything upside down.  We recognize the efforts you made to support your child and the school district 
during these tumultuous times.  Thank you, parents and guardians for being such great partners.  
 
When we switched to remote learning, Oyster River staff had zero experience providing an unprecedented  
educational experience that was 100% virtual.  When we think about school, we naturally think about teachers  
as the image of school.  They are the staff that have direct contact with your children and with 
whom you build important relationships.   Commendations to our teachers, our counselors, our school psychologists, 
our special educators, and our specialists who built lesson plans, sent out great counseling advice, health care  
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guidelines, and who continuously provided me with the product of these lessons so I could share them with all of you 
through the Superintendent’s newsletter.  
 
Beyond our professional staff, our support staff were critical during remote learning.  Paraeducators assumed a 
critical role in support of our teachers and your children.  They participated in fast tracked professional 
development using laptops and supporting software that they never used before to support remote learning.  Para-
educators across the district deserve high praise.  
  
Custodians learned new and intensive cleaning skills to ensure buildings were cleaned thoroughly.  They cleaned 
spaces and recleaned spaces, outfitted in PPE.  Every time an employee entered the building, they signed into the 
space they were entering so the custodians could reclean that space.  Thanks to their dedication the buildings were 
always kept incredibly clean.  
  
Our most visible employees the last three months were our bus drivers who faithfully delivered between 500-600 
meals a week.  Children and parents waved and put artwork up in their windows, delighted to see our drivers arrive 
in their big yellow machines.  They deserve high praise for their faithful delivery of food and materials 
throughout the spring.    
  
Of course, the drivers would have less purpose if it were not for district cooks who arrived at the high school in the 
wee hours of the day to faithfully prepare meals.  I cannot tell you how many pictures I received from parents 
showing the delighted faces of our primary age children sorting and eating the food delivered.  Appreciation for our 
nutrition staff cannot be underrated.  
  
The administrative team worked very hard during this unusual time.  Organizing, encouraging and supporting our 
students, staff and families during this crazy time.  Their efforts cannot go unnoticed.  Their dedication, endless 
hours, and constant support deserve praise.  
 
Remote Learning would have been impossible had it not been for the technology staff.  They kept the computers and 
the network running during this time of intense need.  The second technology staff were the technology integrators 
who provided the teaching and support staff guidance on how to use the technology to support instruction.  We owe 
both groups high praise. 
  
Finally, the best for last, your children/our students.  What we were able to accomplish was amazing due to the little 
people and young adults we serve.  The children of Oyster River, as a group, are so dedicated to learning, that they 
worked their way through remote learning, something they never saw coming. We learned something we always 
suspected, but no teenager would ever say out loud, they like school!  They missed school!  The truth is we missed 
them terribly too!  We always knew children came to school to be with their friends, as children are incredibly 
social, but we learned they missed their teachers, and they missed the interaction with their teachers.    
  
When all is said and done, we should be Oyster River proud, as we all worked so hard through an incredibly difficult 
time and through uncharted territory, in an intensely disconcerting time.    
  
In closing, let me restate, THANK YOU ALL FROM THE BOTTOM OF MY HEART.  
 
 
 
 
 
 
 
 
 

June 2020    Volume: 11 Issue: 14      page 2 



One person can make a difference, and everyone should try. 
- John F. Kennedy - 

 
 
 
 
 
 
 
 
  

With the 2019-20 school year coming to an end, the attentions of ORCSD leadership and professional staff is turned 

to planning for the fall of 2020.  There are many challenges in the COVID-19 World that we must consider as we 

develop plans for a return to school.  Given the uncertainty caused by the virus, developing multiple parallel plans for 

return is necessary in-order to be ready to respond appropriately.  Generally, there are three scenarios that Oyster 

River, along with school districts across the country are taking-into-account as we prepare for the 20-21 school year.  

1.) Do we have a full return to the in-person traditional model?  2.) Do we continue with the remote model that has 

been in place since March?  3.) Does a hybrid model that is a combination of in-person and remote learning make 

sense?  All scenarios for a return to school involve significant planning in-order to be ready to implement and meet 

the needs of our students in the fall. 

On June 15th and 16th a team of 50 OR teachers and school leaders will be engaged in a 2-day collaborative workshop 

with the Portsmouth School District, facilitated by 2Revolutions, a professional development consultant that 

specializes in coaching local schools in dealing with change.  The purpose of this effort will be to do a deep dive into 

planning for the fall with the intent of having an action plan to guide summer work that is based on best practices. 

Significant value will be gained by working collaboratively with Portsmouth educators.  Portsmouth is a similar sized 

district with similar demographics and challenges.  We will be able to act as critical friends for each other as we 

develop our fall plans for a return to school.   The value of working with 2Revs is that they bring significant experience 

in helping schools think outside the box to reinvent themselves under challenging circumstances.  Transitioning back 

to school in the COVID-19 World is about as challenging a set of circumstances as any of us have dealt with.  With the 

collective wisdom of Oyster River educators, combined with the collaborative guidance of Portsmouth educators, and 

the expertise in school transition planning provided by 2 Revolutions, we are confident that we will be ready to 

welcome students back in the fall. 

 

 
 

OYSTER RIVER HIGH SCHOOL ANNOUNCES CLASS OF 2020 
TOP 10 

Socially Distanced Graduation to be Held Friday, June 12th  
 

https://jgpr.net/?mailpoet_router&endpoint=view_in_browser&action=view&
data=WzE5NDEsIjQ3MzFiN2FlMDI1MiIsMzgwMCwiMzI2Yzc4IiwxNTk1LDBd 
 

      Todd Allen, Assistant Superintendent 
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Susan Mathison, ORMS Social Studies Teacher shares amazing African inspired masks made 

by 6th grade Explorer students 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Derek Cangello, ORHS Social Studies Teacher announces that students Sabrina Gullo, Ella 
Daniels and Isabella Xu Kalinowski (KK) are national finalists for the National History Day 
contest. The topic is on Maurice Hilleman, who developed many vaccines during the 20th 
century.   

NHD Finalist Hilleman.mp4 

 

 

 
Additional Resources:  

https://www.ci.durham.nh.us/fridayupdate/friday-updates-june-5-2020 

 

If the SAU can be of service, please contact: 

Superintendent ~ Dr. Jim Morse at jmorse@orcsd.org 

Assistant Superintendent ~ Todd Allen at tallen@orcsd.org 

Director of Student Services ~ Catherine Plourde at cplourde@orcsd.org 

Business Administrator ~ Susan Caswell at  scaswell@orcsd.org 
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